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Reporting for 2024

The President of the
Women's Police Association,
Cristina Schimbov, and the
Project Manager of the
“Strengtheningn the
Capacities of the Women's
Police Association” project,
Natalia Bucur-Bandas,
presented the narrative and
financial reports for 2024 to
Sarabeth Murray, Project
officer, Police Program — ECA
Division, DCAF — Geneva
Centre for Security Sector

Governance.

The "Strengthening the Capacities of the
Women Police Association" project is

funded by Sweden and supported by DCAF

- Geneva Centre for Security Sector
Governance.
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Board meeting - Planning activities
for2025
The project team met to plan the activities and
budget for the "Strengthening the Capacities of
the Women's Police Association" project for 2025.
Our goal is not only to strengthen the capacities
of the Women's Police Association but also to
develop the skills of its active members.

Additionally, we will conduct a study to identify
the needs of employees in the subdivisions of the
Ministry of Internal Affairs. Based on these
findings, we will adjust our activities to best
address the identified needs. We will continue to
ensure WPA's active participation and
international visibility by strengthening
collaboration with similar organizations and
promoting and adopting best practices at the
international level.




Rolul Consiliului de administrare in 2025

Coordonare, reprezentare si consolidare institutionala

« A asigurat orientarea strategica si sprijinul pentru WA Newslerter D
proiectele, initiativele si activitatile AFP pe parcursul

anului.

WPA Development Plan for 2026-2028 — the main topic of the
working meeting of the WP A Administrative Board

* A analizat progresul activitatilor, lectiile invatate si
prioritatile organizatiei, inclusiv directiile Planului de
dezvoltare 2026-2028.

* Areprezentat AFP in dialogul cu MAIL, misiuni
diplomatice, organizatii profesionale si parteneri
internationali.

ion. we have set out to design a strategic development plan for the next three years. A thorough

ied out in the first half of 2025, combined with a reflection on the lessons learned. allows us to
tion - both within the framework of the project “Strengthening the Capacity of

. o, A oo o,
* A investit In dezvoltarea propriilor capacitati de
s the Women Police
o oo ) ope .
uve rna nta |a n Ifl Ca re VIZI bl I Itate SI ma n a e m ent Our core objective remains unchanged: to support the professional and personal development of employees of the Ministry of
el ] 7 - Internal Affairs and its subdivisions. to expand our community with new active members. and to build a professional. equitable.

and supportive networ 1

f. l I I I i
I a C I a r. Internally, we aim to strengthen the organization and value the contribution of each active member.

n”. and for attracting new initiatives.

& Externally, we are committed to expanding cur international visibility. fostering cellaboration with partner organizations.
and integrating best European practices.

* A sustinut implicarea voluntara a membrelor si
valorificarea expertizei interne in instruiri, mentorat si e
COO pe ra re . ¥4 Stay with us — new activities and results are on the way.

o Asociatia Femeilor din Politie

We are determined to attract new projects that will capitalize on the expertise and experience gained over the past eight years of

activity.
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Rezultate-cheie sustinute de Consiliu

Indicatori de activitate si vizibilitate ai AFP in 2025

300+ 4

membre AFP memorandumuri semnate

3 40

instruiri DCAF pentru angajati MAIL instruiti in
consolidarea AFP management de proiect
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14

intalniri diplomatice

2.706

raspunsuri la studiul de
necesitati

5

participari / vizite
internationale

4.900+

urmaritori ai comunitatii AFP
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Planificare strategica si dezvoltare organizationala

Guvernanta si sustenabilitate

* Consiliul a analizat activitatile din prima jumatate a N WPA Newsletter WLy 202
anului si lectiile Tnvatate, stabilind pasii urmatori R
pentru consolidarea AFP.

* Planul de dezvoltare 2026-2028 a devenit o prioritate
de lucru: dezvoltarea comunitatii, atragerea de
membre active, vizibilitate internationala si noi
proiecte.

* Atelierele de dezvoltare organizationala au inclus
analiza evolutiei AFP, punctelor forte, provocarilor,
ecosistemului de parteneriate, oportunitatilor si

I Iscu I I |O I . International workshop dedicated to strengthening the organizational capacities and
organizational development of WPA

° Directia urmérité: O Organizatie Sustenabilé, Three members of the WPA Board participated in a new international workshop

dedicated to strengthening the organizational capacities and organizational development

profesionista, echitabila si conectata la necesitatile DERBE SRR IS et e RS,

an a.atilor MAI The workshop was facilitated with professionalismm and strategic wvision by Sonja
g J 7 ° Stojanovic Gajic¢, an international expert in security and organizational development.

Throughout the day. the WPA team followed an intensive agenda that included:
“+ Recommendations for drafting WPA’s long-term Strategic Development Plan:
+ Defining short- and medium-term activities;
@ Ideas for promoting the organization and attracting new active members:
< External environment analysis — opportunities and risks for future WPA initiatives.

We continue to move forward with confidence toward a stronger, more visible
organization, better connected to the needs of our colleagues in the internal affairs system.
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Consolidarea capacitatilor Consiliului

Investitie in guvernanta, transparenta si management

« Membrii Consiliului au beneficiat de trei instruiri
esentiale organizate/sustinute de DCAF in cadrul
proiectului finantat de Suedia.

* Atelier de dezvoltare organizationala: evaluarea
evolutiei AFP, parteneriate, provocari si recomandari
de consolidare.

* Atelier de planificare strategica si vizibilitate:
prioritati pe termen scurt si mediu, promovare,
oportunitati si riscuri.

« Instruire in management financiar: bugetare,
sustenabilitate financiara, management financiar de
proiect si strategii de atragere a fondurilor.
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The Board Te: of the Women Police
Association ‘rained in Financial
Management

Asociatia Femeilor
din itie
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Coordonarea proiectului ,,Consolidarea Capacitatilor AFP”

Management, monitorizare si orientare spre rezultate

* Consiliul si echipa de proiect au urmarit
implementarea activitatilor, bugetului si rezultatelor
proiectului finantat de Suedia si sprijinit de DCAF.

« In mai, echipa a revizuit activitatile primelor cinci

luni, lectiile invatate si agenda urmatoarelor activitati.

* Consiliul a sustinut dezvoltarea competentelor
membrelor active si interventiile adresate angajatilor
din subdiviziunile MAI.

* Proiectul a oferit cadrul pentru consolidare
institutionala, cercetare, instruire, vizibilitate si
cooperare internationala.
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WEPA Newsletter May 2025

‘ The President of WPA, Cristina Schimbov, delivered a course on leadership
mmmmmmmmm

A Bt and gender equality for employees from all MIA subdivisions, seconded to
managerial training programs at the “Stefan cel Mare™ Academy.

International Workshop on the Organizational Development of the Women’s Police Association
for the WPA board of directors team, and experts from the working group of the "WPA Capacity
Building'" Project, funded by Sweden and supported by DCAF.

The workshop was facilitated by Sonja Stojanovi¢ Gaji¢, an international expert on security-

related topics.

@ Wamen Police Association from MVoldova
(AFP) Moldava

On May 31, the WPA project team convened today for a working
session.

We carefully reviewed the activities carried out during the first five
months of 2025, discussed the lessons learned, and laid the
groundwork for the upcoming activities and events within the
"Capacity Building of the Women’s Police Association” Project.
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Decizii bazate pe necesitatile angajatilor MAI

Cercetare si planificare bazata pe date

« Studiul ,Identificarea si evaluarea necesitatilor de
instruire ale angajatilor MAI si subdiviziunilor
acestuia” a reprezentat un rezultat strategic al anului.

A strategic study and another impactful
training

« Chestionarul a inreqgistrat 2.706 raspunsuri si a
analizat domeniile prioritare de instruire, participarea,
formatele preferate si sursele de dezvoltare
profesionala.

* Consiliul a sustinut utilizarea concluziilor studiului
pentru ajustarea activitatilor AFP la necesitatile reale
ale sistemului.

* Rezultatele ofera o baza pentru planificarea
viitoarelor programe de formare si dezvoltare.

Sweden

Sverige
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Parteneriate institutionale si memorandumuri

Cooperare durabila la nivel national si international

« In 2025, AFP a consolidat cooperarea prin patru
memorandumuri de intelegere cu organizatii
partenere.

 Parteneriatele au vizat dezvoltarea profesionalga,
egalitatea de gen, leadershipul femeilor, schimbul de
bune practici, cybersecurity si Agenda Femeile, Pacea
si Securitatea.

* Membre ale Consiliului au participat direct la
reprezentarea AFP si la formalizarea cooperarii,
inclusiv in format international.

* Aceste acorduri extind reteaua de sprijin si creeaza
premise pentru initiative comune in 2026.

BN B Suedia
I BEm Sverige
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Dialog diplomatic si reprezentare externa

Construirea increderii si a parteneriatelor strategice

« AFP a desfasurat 14 intalniri oficiale cu misiuni
diplomatice si parteneri internationali acreditati la
Chisinau.

* Presedinta si membre ale Consiliului au prezentat
rezultatele AFP, rolul femeilor in MAI si prioritatile
privind egalitatea, incluziunea si statul de drept.

* Dialogul International privind Leadershipul si
Valorile Europene a reunit reprezentanti diplomatici
de rang inalt si a consolidat legatura dintre institutii si
societatea civila.

* Consiliul a utilizat diplomatia organizationala pentru
a creste vizibilitatea AFP si a identifica noi oportunitati
de cooperare.

Raport anual al Consiliului de administrare al AFP | 2025

Suedia | DCAF | AFP



Reprezentarea AFP pe platforme internationale

Vizibilitate, schimb de bune practici si leadership feminin

« Membrii Consiliului au reprezentat AFP la conferinte
Si vizite de studiu in Germania, Regatul Unit, Polonia
si Serbia, precum si in alte platforme regionale.

« Seminarul #SHEIsIPA a reunit participanti din 24 de
tari, iar Conferinta IAWP 2025 - politiste si experti din
peste 40 de tari.

 La OSCE si la Conferinta Retelei Femeilor din Politia
Serbiei, AFP si-a prezentat experienta privind

egalitatea de gen, leadershipul si prevenirea hartuirii.

* AFP a primit o Medalie de Recunoastere #SHEisIPA
pentru contributia la promovarea egalitatii de gen si
leadershipului femeilor.
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The WPA at the 4th International
Conference of the Women’s
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Leadership si dezvoltare profesionala

Investitie in competente si multiplicarea expertizei

« Consiliul a sustinut activitati de leadership,
comunicare, management de proiect si dezvoltare
personala pentru membrele AFP si angajatii MAL

* 40 de angajati din toate subdiviziunile MAI au fost
instruiti in management de proiect, iar AFP a elaborat
un ghid practic dedicat.

* Activitatile de leadership au abordat dezvoltarea
personalad, personal branding, managementul
echipei, comunicarea publica si aparitiile media.

* Prin implicarea expertilor si membrelor AFP, Consiliul
a contribuit la transformarea experientei organizatiei
in resurse de invatare pentru sistem.
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WPA Newsletter

Training “Introduction to Project Management®’

August 2025

On 2324 August 2025, we held the training session “Introduction to Project Management™ with the active participation of
members of the Women Police Association (WPA), as well as employees from various subdivisions of the Ministry of
Internal Affairs.

The event was opened with a welcome message from Cristina Schimbov, President of the WPA, who expressed her
appreciation for the willingness and commitment to continuous professionalization among the employees of the Ministry of
Internal Affairs. and for strengthening the capacities of both women and men working in the security and internal affairs

sector of the Republic of Moldowva.

At the conclusion of the training, all participants received certificates of completion, attesting to the knowledge gained and

their commitment to lifelong learning and professional development in the field of project management.

The training was officially closed with a message of appreciation delivered by Victor Grosu, State Secretary of the Minisiry
of Internal Affairs. who expressed his openness and support for continuous professionalization efforts and for strengthening
the capacities of both women and men in the security and internal affairs sector of the Republic of Moldowva.

This training represents another important step in enhancing professional competencies and preparing leaders and managers
capable of initiating and managing projects that are relevant to the development of the internal affairs system and its

subdivisions.

The activity was funded by DCAF — Geneva Centre for Security Sector Governance. with support from Sweden.
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Egalitate, prevenirea hartuirii si Agenda 1325

Un climat profesional sigur, echitabil si incluziv

* Consiliul a mentinut egalitatea de gen si mediul
profesional sigur printre prioritatile organizatiei.

« In parteneriat cu Centrul de Drept al Femeilor au
fost organizate instruiri privind prevenirea hartuirii
sexuale si discriminarii pe criteriu de gen/sex, inclusiv
cu facilitarea membrelor Consiliului.

« AFP a promovat mecanismele de raportare,
responsabilitatea manageriala si utilizarea
instrumentelor dezvoltate de organizatie.

* Reprezentarea internationala a inclus Agenda
Femeile, Pacea si Securitatea si implementarea
Rezolutiei 1325 in sectorul de securitate.
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Comunicare, comunitate si recunoasterea contributiei

Cultura organizationala, voluntariat si vizibilitate

* Consiliul a sustinut comunicarea publica a = ebA-INews erter June 2025

rezultatelor, promovarea modelelor feminine si S omumariey aarpartaeranly
consolidarea identitatii AFP. ' - 1 T ]

* Gala aniversara de 8 ani a reunit membre, partenere
si parteneri nationali si internationali, reprezentanti
diplomatici si institutionali.

* Au fost acordate distinctii pentru leadership
inspirational, cooperare si parteneriat, dedicare si
voluntariat si sprijin de durata pentru leadershipul
femeilor.

* La final de an, AFP numara peste 300 de membre si
o comunitate online de peste 4.900 de urmaritori.

preciation and Medals for:

Long-standing Suppert in Promoting Women's Leadership.
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Prioritati conturate pentru 2026

Continuitatea deciziilor si investitiilor Consiliului de administrare

. . . . . . WPA Newsletter -
* Finalizarea si operationalizarea Planului de dezvoltare o June 2025
AFP 2026-2028. TERRT P erking mesting of the WEA Adminiswative Board

 Continuarea instruirilor adaptate necesitatilor
identificate in studiul realizat in MAL

» Consolidarea sustenabilitatii financiare, a
managementului de proiect si a capacitatii de atragere a
resurselor.

* Extinderea retelei de membre active, valorizarea
VOI u nta riatu I u i $i d eZVO Ita rea Iea d e rSh i p u | u i i nte rn . As a professional drgnnizntim‘:‘ we have set out ;:]rdt::;gzr;zz\s.s:::::]i:‘edde::ll:p:'\ent plan for the next three years. A thorough

analysis of the ac reflection on the lessons learned. allows us to
ion - both within the framework of the project “Strengthening the Capacity of

outline the next st
the Women Police ra £ new initiatives

« Continuarea cooperarii cu Suedia, DCAF, MAI, misiunile

Internal Affairs and its subdivisions, to expand our community with new active members, and to build a professional. equitable.

diplomatice si organizatiile profesionale partenere.

Internally, we aim to strengthen the organization and value the contribution of cach active member.

nchanged: to support the professional and persenal development of employees of the Ministry of

#® Externally, we are committed to expanding our international visibility, fostering collaboration with partner organizations,

* Mentinerea egalitatii de gen, prevenirii hartuirii si

We are determined to atiract new projects that will capitalize on the expertise and experience gained over the past eight years of

Agendei Femeile, Pacea si Securitatea ca directii centrale

Together. we are building a stronger and more united community.

. .
de interventie. A R R R A RS
r
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CONSILIUL DE ADMINISTRARE AFP

2025 - consolidare,
responsabilitate si impact

Prin coordonare, reprezentare si implicare voluntara,
Consiliul a sustinut dezvoltarea AFP ca organizatie
profesionala, vizibila si conectata la nevoile femeilor
si barbatilor din sistemul afacerilor interne.

Impreund MAI departe!

Summary:
5 inspirational activities

Over 160 participants, including students of the “Stefan
cel Mare” Academy. trainees of CIPAL, police officers
from Cilirasi Police Inspectorate, as well as
representatives of law enforcement institutions and civil
society.

Dozens of inspirational and motivational hours, filled
with experience sharing and meaningful dialogue.

We are pleased to present the remarkable results achieved
through the implementation of the project “Strengthening the
Capacities of the WPA™. funded by Sweden and supported by
DCAF - the Geneva Centre for Security Seetor Governance.

The inspirational activities focused on:
+ strengthening women’s leadership in the palice,
developing professional and personal skills,
promoting an organizational culture based on equity,
ethics, and respect,
engaging young people in processes of positive
transformation within the security sector,
connecting the police community with inspirational role
models and international experiences.
These results once again confirm the commitment of the
Women Police Association 1o a more equitable, better-prepared
police system, oriented toward a modern culture of leadership.
We extend our sincere thanks 1o all participants, development
partners, and the WPA team for their dedication and
engagement

Together we succeeded!
Together, moving forward!

We continue in 2026!
The project will continue

5
Turther strengthening the capacities of our profe

organization.

Asociatia Femeilor
din Politie
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